Thursday, 3 January, 2019

Mr Stuart McGowan
Program Director
Landcom

PO Box 237
Parramatta, NSW 2124

VIA EMAIL: - smccowan@landcom.nsw.gov.au

Dear Mr McGowan

PIVIT COMMUNICATION SERVICES
DP -270427, PRINCE HENRY AT LITTLE BAY

We are writing as the Managing Agent for the Prince Henry at Little Bay, Community Association
DP —270427.

The Community Association acknowledges receipt of your letter dated 21 December.

The Executive Committee representing the Community Association would be happy to meet with
you to discuss and express their concerns regarding the manner in which the negotiations regarding
proposed communications services are being handled by Pivit (and LBNCo).

We confirm the Executive Committee has had one informal meeting with Peter Thompson of Pivit
and Ben Seaman of LBNCo to determine where they stand on the matter of the communication
services currently provided to Prince Henry at Little Bay.

We confirm no formal discussion has taken place nor has any detailed information been received
with regard to the proposed service provisions for Prince Henry at Little Bay. We have received a
couple of high-level emails from Peter Thompson of Pivit, but no indication or undertaking that all
of the services required under the current Network Management Services Agreement would
continue under a new operator.

The Community Association would require a clear understanding of what LBNCo intends to provide
compared with the services mandated under the current Network Management Services
Agreement, including through retailers where relevant, and the cost of such services compared to
Pivit’s current charges. Any proposed changes to the current service, be it the operator or the type
of service, would need to be presented to all Prince Henry lot owners at a Special General Meeting
to determine a course of action. It is therefore essential for full details of the proposal to be
provided to the Community Association.
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The Community Association has advised Pivit and LBNCo that Landcom is the Principal noted in the
Network Management Services Agreement and not the Community Association. Accordingly, the
Community Association has requested Pivit and LBNCo to submit a formal and detailed proposal to
Landcom.

Noting the above, the Community Association has requested that Pivit and LBNCo provide a copy of
the formal proposal submitted to Landcom for its review in preparation of discussions to be held
between the Community Association Executive Committee and Landcom.

Once the above proposal is to hand, we will seek legal advice to guide the Community Association.
However, we note that the appropriate service providers are not available until after mid-January,
20109.

We confirm that the Executive Committee does not support the high-level suggestions made by
Pivit or LBNCo, so far, that the current Network Management Services Agreement be assigned or
novated to the Community Association from Landcom, nor has the Community Association agreed
to enter into a new agreement directly with Pivit or LBNCo.

On a related matter, there have been a number of internet and fixed telephone services outages in
recent times, for which there was no timely notification to users either directly or via the Pivit
website. There was, however, a recorded message for those users contacting Pivit directly to log
the fault.

As is typical in such instances, a number of users took to social media to voice their dissatisfaction,
refer attached ‘snips’ from Facebook relating to 13/14 December and 27 December. Comments
appear, in the main, to be from newer residents / tenants who are understandably unfamiliar with
the Pivit / Landcom contract and history for Prince Henry at Little Bay. Longer—term residents were
more likely less vocal, but equally incensed.

Given that there are two possible outcomes for the foreseeable future — either that Pivit remains
the sole telecommunications provider for Prince Henry at Little Bay in accordance with the current
Network Management Services Agreement, or that wholesale provision is taken over by LBNCo with
Pivit remaining a retail provider — it would seem to be in Pivit's interest to retain (or foster) some
element of goodwill with users at Prince Henry at Little Bay at this time. Pivit’s deteriorating service
level has been very disappointing in recent times.

Should you have any questions relating to this matter, please do not hesitate to contact myself on
either (02) 8203 3111, 0414 469 694 or mite@changestrata.com.au.

Yours sincerely
CHANGE STRATA MANAGEMENT

M 0O -

mite domazetovski
managing director
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FACEBOOK 13/14 DECEMBER, 2018

M James Redgrove
22 hrs

Pivit down again?

D: 28 Comments

(ﬁ) Like (J Comment

G James Redgrove Seems to be back now
Like Reply 22h

Danielle Renee Mathiesen Patchy here on Darwin

Like Reply 22h

G James Redgrove Yeah it's just ground to a halt again for
me

Like Reply 22h O

G James Redgrove Pivit say to try plugging laptop directly into
the wall and try that. If still an issue call back...

Like Reply 21h

% View more replies
@ Write a reply @ st @

6 James Redgrove Seems to be stable now
Like Reply - 20h

@ Rene van der Merwe Mine just dropped out
Like Reply 20h

@ Sally Williams Mine tooss

Like Reply 20h

G James Redgrove I'm still up at the moment. If you are down might
be worth calling Pivit to report it

Like Reply 1%h
Chris Rocca It seems to be down. | pulled cord out wall, turned

modem off, waiting 30 min and tumed back on and we are still down
in Cardita

&
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FACEBOOK 27 DECEMBER, 2018

Peter Casanelia
21hrs

Has anyone noticed that Pivit has been
extremely slow the last two days?

Qs & Comments

[f) Like () Comment

Vhari J Johnstone YES MY GOODNESSIHI
Like - Reply - 21h

Ross Macdougall YES HOPELESS AS USUAL &
Like - Reply 20h

Felicity Maree Yes_ V annoying. @
Like - Reply - 20h

Martyn Hayes Yes. On and off for the last 2/3days!|
Like - Reply - 18h

Peter Casanelia | am over it, | spend a lot of time

overseas, Thailand gives me unlimited MOBILE 4G for 500 Bht @
320 for a month, it is faster and more reliable than this crap we are
supposed to deal with

e & & 6 O

Like - Reply - 18h

a Barbara Traub Yes especially tonight
Like Reply - 17h

& Ross Macdougall lets remove Pivit totally IITelstra is now
available they have no monopoly in little bay

Like Reply - 17h Q’

@ Ross Macdougall any longer
Like Reply 17h
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